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February 16, 2012 
 
John Reichert, Director of Human Resources 
Seminole County Public Schools 
400 E. Lake Mary Blvd. 
Sanford, FL  32773-7127 
 
 
Ladies and Gentlemen: 
 
It is with great interest and enthusiasm that I submit my resume and supporting materials for the position 
of Superintendent in Seminole County.  I started my administrative career in Seminole County where I 
served as both an assistant principal and principal.  I left the district in 2000 to pursue other leadership 
experiences outside of the state of Florida.  Since my departure, I have had the opportunity of working in 
a variety of districts and states that have prepared me to successfully carry out the duties as your next 
Superintendent.   
 
In brief, I believe my experiences will enable me to: 
 

 Manage the district under an effective strategic plan that identifies and captures critical key 
actions that fulfill the needs of the student body and upholds the values of the community. 

 Be creative in managing difficult fiscal challenges by ensuring that the district operates efficiently 
and effectively keeping budgets focused on supporting students in the classroom and program 
settings. 

 Create a positive, productive, and supportive atmosphere for staff, students and the community. 

 Ensure students are prepared for the challenges of the 21
st
 Century and the ever changing world 

they will lead upon completion of their PreK-12 and post secondary experience.   

 Serve as an instructional leader supporting building administrators as they work to continuously 
improve the overall quality of instruction, while continuing to increase student achievement. 

 Build strong partnerships with community members and organizations in maximizing services for 
students and identifying untapped resources. 

 
Most recently, I’ve had the opportunity to serve as Assistant Superintendent in the Harrison School 
District, a district in southern Colorado Springs that has undergone great transformation during the past 
five years.  When the current district Leadership team arrived, Harrison was one of the lowest performing 
school districts in the State and required extraordinary measures to change the course for our 11,000 
students.  Harrison is a very diverse community with high rates of poverty.  Our focus became increasing 
the quality of instruction in every classroom, implementing systems to effectively track student growth, 
and building a “No Excuses Culture” that celebrates success of students and staff.  Further complicating 
our efforts was four years of budget cuts amounting to a loss of over $12 million in funding – 
approximately 15% of the operating budget.  As a result, we made our system more efficient and effective 
while still funding new innovative practices.  One such innovative practice was the implementation of the 
most rigorous pay for performance plan in the nation. 
 
Prior to my time in Harrison, I had numerous opportunities to work both in schools and at the 
district/organization level.  In each experience, I had the opportunity to lead teams of individuals with 
different strengths and skill sets.  Recognizing there is no “I” in team, we worked together utilizing the 
unique abilities of each individual to explore needed actions that would improve overall student 
achievement, and implement lasting and sustainable initiatives that were supported by all stakeholders.  
Public education is under siege by critics around the country.  While “change” is often seen as something 
to fear, my career has been marked by leading effective change that resulted in support from all aspects 
of the community.  The magnitude of the change depends on the organization and its current level of 
performance; however I do believe that all schools and districts must seek continuous improvement to 



adapt to needs of its community.  While my career is one that stretches a few states and a number of 
positions, I am most proud of the support of past colleagues evident in the packet of reference letters 
provided.  While I recognize that less were required, I think my skill and ability is best shared by those 
with whom I have had the honor of working with during these last 17 years in leadership roles. 
 
As Superintendent, it is my strong desire to Lead, Inspire and Serve those with whom I work.  It will be 
critical to me that I maintain open lines of communication with the members of the Board of Education, 
maintain transparent practices within my central office team, and utilize the strengths of my leaders to 
achieve maximum effectiveness.  With budgets becoming increasingly challenging across the country, I 
believe it crucial that the central office team be one that is highly efficient and provides services to 
schools to remove obstacles - allowing them to focus on what is important: high quality instruction and 
increased student achievement.  I believe strongly that one must lead from a position of visibility, 
spending time in all schools and departments building professional relationships with staff to keep my 
finger on the pulse of our District.  While all employees play critical roles, the most challenging jobs in a 
school district are held by those who work directly with students – teachers, school administrators and 
support staff.  My presence and support will be a part of who I am as your Superintendent. 
 
It is clear that Seminole County faces a number of opportunities that the next Superintendent will need to 
resolve: 

 Declining enrollment (open seats) leading to discussions around potential school closings 

 Budget shortfall ($20 million for the 2012-13 budget year) 

 State movement toward school vouchers 

 The need to remain competitive in the “school choice” environment 
 
Seminole County Schools have already positioned themselves well to manage many of the issues 
outlined above.  Working with all stakeholders as your next superintendent, I believe my leadership in 
addressing each of the opportunities above will lead to an even stronger school district and one with a 
renewed focus on students, their achievement, and their successful preparation for success in an ever 
changing world.  
 
It is my sincere hope that your selection team will gain a clear picture of me as your next Superintendent 
through the application materials submitted with this cover letter.  I look forward to an opportunity to share 
more specific thoughts on your district as the process proceeds forward, and I look forward to working 
with you as your next Superintendent. 
 
Sincerely, 

 
Daniel J. Snowberger 
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HIGHLIGHTED CAREER ACHIEVEMENTS 
 

Over 26 years of experience in the field of education, with 17 years of successful educational leadership experience 
working for the improvement of systems to increase student achievement.  Demonstrated leadership to analyze 
systems in place, achieve consensus on necessary change, and transform systems into higher functioning 
organizations.  Educational experiences include both public school and private sector roles in a variety of districts 
and states including Florida, California, and Colorado.  Committed to leading, inspiring and serving those with 
whom I work. 
 

 

PROFESSIONAL EXPERIENCE 
 

HARRISON SCHOOL DISTRICT, Colorado Springs, Colorado  (11,000 Students)  2007 – Present  
 

Assistant Superintendent – School Supervision & Leadership, 07/2010-Present 

 Assume duties and decision making in the absence of Superintendent 

 Provide direct supervision and oversight of all principals within the district at all levels 

 Supervise Instructional Coordinator team to focus on improvement of instruction at all levels  

 Oversee and manage all Consolidated Grant (Title I, II, and III) for the District 

 Oversee programming in Early Childhood Education (Pre-K), English Language Development, Special 
Education, and Gifted and Talented Education 

 Provide direct supervision of departments including Special Education, English Language Development, 
Early Childhood Education and Gifted and Talented Programming 

 Support the implementation of the Professional Educator Evaluation System including the monitoring of 
student achievement and its inclusion in the evaluation process. 

 Serve as District Representative to community agencies & Manage complaints from district stakeholders 
 

Executive Director of Schools, 06/2009-06/2010 

 Provide direct supervision, coaching, and support to building administrators at all levels (Pre-K through 
grade 12) with focus on increasing student achievement through the delivery of effective instruction 

 Provide direct support on increasing the use of effective instructional practices, extended learning 
opportunities for students, and the implementation of the Response to Intervention Process 

 Oversee programming in Early Childhood Education (Pre-K), English Language Development, Special 
Education, and Gifted and Talented Education 

 Write and submit application for Title I and Title II funds 

 Serve as liaison between buildings and departments to secure necessary supports and services 

 Respond to complaints from stakeholders for schools under my supervision 
 

Director of Learning Services, 07/2007-06/2009 

 Led department oversight and implementation of Response to Intervention initiative 

 Supervised English Language Development, Gifted and Talented Education, Literacy, Extended Learning 
Opportunities, and Child Care 

 Implemented training programs in all areas and provided support to school administration around effective 
leadership practices and academic interventions 

 Provided support and coaching around effective instruction 
 

CORNERSTONE ACADEMY, INC, Los Angeles, California  (Full Time) 2006 – 2007 
Chief Academic Officer (Charter School Organization) (Part Time) 2002 – 2006   

 Served as liaison with LAUSD during planning, renewal & subsequent years of operation. 

 Provided oversight of curriculum, instruction, assessment, school leadership, and special education.  

 Monitored academic performance and provided guidance to school leadership on effective intervention to 
maximize student learning. 

 Achieved among highest gains regarding student achievement on California testing during full-time tenure. 
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DOUGLAS COUNTY SCHOOL DISTRICT, Castle Rock, Colorado  (55,000 Students) 2002 – 2006  
Regional Director of Instructional Support Services, 07/2005 to 06/2006 

 Worked with Director of Schools (two feeder areas) in supporting building leaders. 

 Served as district liaison to schools in the Parker region around processes, procedures, and programming 
for children with special needs, English language development, gifted and talented programming, and 
literacy support. 

 Supported principals in ensuring legal compliance with federal and state legislation. 

 Coached and intervened with parents and stakeholders when conflict around student services existed. 
 
Principal – Bear Canyon Elementary, 07/2002-06/2005 

 Led initiative in differentiation, improvement of writing, and integration of instructional technology 

 Worked to redesign and restructure instructional supports to increase effectiveness and achievement with 
at-risk students, especially students with special needs. 

 Increased school’s level of performance from High to Excellent.  
 

THE LEARNING CONNECTION – Loveland, Colorado 2000-2002  
Vice President for Development    

(Non-profit educational research and development corporation founded to provide support and assistance to charter school 
organizations around the country.) 

 Implemented comprehensive school reform initiatives in public charter school settings. 

 Developed new programs in support of the mission of the corporation. 

 Consulted with schools to provide support in the area of curriculum, instruction, and assessment. 

 
SEMINOLE COUNTY SCHOOL DISTRICT – Sanford, Florida   (50,000 Students) 1994-2000  

Principal – Winter Springs Elementary, 07/1997-05/2000 

 Led school in systemic reform initiative to improve student achievement in the area of reading and math. 

 Began major initiative toward an inclusive educational environment for special education students, as well as 
started the first gifted and talented program at the site. 

 Rapidly improved technology access and availability. 

 Developed strong community support and a family centered environment 
  

Assistant Principal – Highlands Elementary, 07/1996-06/1997 
Assistant Principal – English Estates Elementary, 08/1994-06/1996 

 
LAKE COUNTY PUBLIC SCHOOLS – Tavares, Florida 
       Classroom Teacher – Grades 3 & 5. Model Technology Teacher 1991-1994  
 
DADE COUNTY PUBLIC SCHOOLS – Miami, Florida 
        Compensatory Education Instructor/Paraprofessional  1985-1991  

 
 

EDUCATION 
 

Licensure Program – Superintendent of Schools 
University of Colorado – Colorado Springs,  April 2012 

 

Masters of Science – Educational Leadership 
Nova Southeastern University, 1993 

 

Bachelors of Science – Elementary Education 
Nova Southeastern University, 1990 
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REFERENCES 
 

Deborah Hendrix, President, Harrison School District Board of Education – 1060 Harrison Road, 

Colorado Springs, CO  80905  Cell (719) 271-2411 

 

Victor Torres, Vice President, Harrison School District Board of Education – 1060 Harrison Road, 

Colorado Springs, CO  80905, Cell (201) 780-8000 

 

Keith Varney, Secretary, Harrison School District Board of Education – 3344 Osprey Ridge Drive, 

Colorado Springs, CO  80916, Home (719) 391-3703 

 

Linda Pugh, Treasurer, Harrison School District Board of Education – 3040 Westcliff Drive West, 

Colorado Springs, CO  80906, Home (719) 576-1121 

 

Rick Price, Director, Harrison School District Board of Education – 1060 Harrison Road, Colorado 

Springs, CO  80905, District (719) 538-4880 

 

F. Mike Miles, Superintendent, Harrison School District Two – 1060 Harrison Road, Colorado 

Springs, CO  80905  (719) 579-2000   

 

Dee Mullins, Assistant Superintendent – Human Resources, Harrison School District Two – 1060 

Harrison Road, Colorado Springs, CO  80905  (719) 579-2017 

 

Kevin Smelker, Assistant Superintendent – Support Services, Harrison School District Two – 1060 

Harrison Road, Colorado Springs, CO  80905  (719) 579-2000 

 

Noreen Landis-Tyson, Chief Executive Officer, Community Partnership for Child Development – 

2330 Robinson Street, Colorado Springs, CO  80904  719-635-1536  (CPCD is the Preschool 

Partner in the Harrison School District) 

 

Dr. Carolyn Jefferson-Jenkins, Chief Academic Officer, Douglas County Schools - 620 Wilcox 

Street, Castle Rock, CO  80104  (303)387-0077 
 

John Stanek, Executive Director of Student Achievement Services, Cherry Creek School District – 

4700 S. Yosemite Street, Greenwood Village, CO 80111 (720) 554-4236  (Previously Legal 

Counsel – Douglas County Schools) 

 

 

 

Others Available Upon Request 
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SEMINOLE COUNTY SCHOOL DISTRICT 
 
Please identify what your immediate and futuristic vision is for Seminole County 
Public Schools, and identify what proactive and systematic strategies will be 
taken to accomplish this vision while maintaining the school district’s 
commitment to excellence, equity and high academic expectations.   Additionally, 
your response should speak to how you will address and overcome 
current/future budgetary challenges during these times of economic shifts while 
maximizing available financial resources to ensure effective operations with fiscal 
accountability. 
 
 Seminole County Schools has a long history of excellence.  It has maintained this 
performance in the face of some difficult circumstances during the past few years.  To 
maintain this momentum, it will be important to engage stakeholders in a process of 
outlining a strategic plan capturing the values and expectations of the community.  This 
plan must become a guiding light and must drive future budget decisions.  It should also 
determine what “success” looks like through clear “indicators of success.”  This plan - 
used by the Board, District administration, and schools - will ensure effort and focus 
toward common goals.  Within the first six months as Superintendent, I would lead 
SCPS in establishing a clear strategic plan for the future, both for the short term and 
long term future.   
 More specifically on a long term vision, the district must be ready to place each 
and every school in a position to be competitive and achieve quality outcomes that will 
meet the needs of families and lead to their continued enrollment.  With a move in 
Florida toward greater school choice and the possible inclusion of private options, 
SCPS should not fear but prepare for the opportunity to attract students and provide a 
service to children that is second to none.  Seminole County has done a nice job in 
creating schools that do attract students from outside of their geographical area under 
the prior Consent Decree.  These experiences clearly can help in addressing the 
expansion of school choice in all schools across SCPS. 
 To maintain the commitment to educational excellence, I believe the district must 
continue its focus on curriculum and instruction.  The school district must clearly outline 
the guaranteed and viable curriculum at every grade level and within every course.  The 
needs of our students today are very different than the needs of students from the past.  
The curriculum must embed 21st century skills outlined in the National Common Core.  
There can be no excuses for students who may come from different backgrounds, have 
learning disabilities, or enter behind grade level.  The development of clear curriculum 
maps will help teachers across the district ensure all students have the opportunity to 
master a common set of skills.  It also allows the district to develop and provide 
progress monitoring tools that can assist schools in tracking student performance that 
allow necessary adjustments in instruction along the way.  As a result, achievement 
gaps within subgroups can become non-existent in the future.  It will also allow students 
who are highly-able or gifted demonstrate mastery of content and advance when 
appropriate with a greater degree of certainty.  Taking this critical next step will help 
prepare SCPS to maintain and exceed its past excellence in student accomplishments 
and achievements.   
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 As financial challenges increase in the future and the district faces the possibility 
of further declining enrollment, I believe a shift in financial strategy is necessary.  The 
budget must be decentralized.  There are critical services the district must provide to 
meet its obligations to the community while ensuring excellence is the norm.  The 
district must identify the appropriate portion of resources necessary to provide supports 
to our schools, while channeling funding to schools in a site based formula and let 
principals and School Advisory Councils make important decisions about the 
instructional program within their school.  As schools change in population, the 
individual communities can determine the scope of programs they wish to offer and be 
accountable for expected outcomes identified by the district.  This allows a transparent 
process whereby the district is in partnership with schools and the community in making 
sound fiscal decisions.  
 
 


